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Efforts to harness landscape governance are not at all new; 

but as times move forward, resources get depleted, and people 

grow at an exponential rate, the dialogues must be redesigned to 

be more inclusive, and promote sustainability at a landscape level. 

Dialogues help people from different sectors see their different 

development agenda, and identify how they can work together 

towards common sustainable pathways.

DIALOGUES: AN APPROACH 
TO LANDSCAPE GOVERNANCE

Since 2018, the Forest Foundation Philippines and Tropenbos 

International have been facilitating Sustainable and Inclusive 

Landscape Governance (SILG) dialogues in three focal landscapes – 

Sierra Madre, Palawan, and Bukidnon-Misamis Oriental. SILG aims 

to build on landscape experiences, and to promote best practices. 

It also aims to develop methodologies and tools that can help 

landscape stakeholders to co-create, co-implement, and 

co-own landscape governance mechanisms, and practices.



Sectors and organizations now realize the complex  nature of 

environmental problems we face. As such, landscape approach as a 

lens to look at existing dynamics brings the reality of these 

problems to the surface. For example, some look at the forests as 

conservation and restoration areas; whereas other groups can  also 

see these areas for timber harvesting, timber poaching, possible 

expansion areas for agricultural production, and eco-tourism sites. 

These varying intentions for forest areas depict a reality that these 

spaces are governed by different regulatory mechanisms, and 

subsequently by different groups of people and communities.

Another layer that contributes to the complexity of the problem is 

that ecosystems are under both natural and anthropogenic drivers

BRINGING COMPLEXITY TO THE SURFACE: 
SUSTAINABLE & INCLUSIVE LANDSCAPES 
AS AN APPROACH

 of changes, and pressure. As these uncontrolled interventions, and 

unmonitored changes happen over time, problems become more 

difficult to address at a landscape level.

This is a general storytelling of where the dialogues are 

anchored on – bring people with varying perspectives, intentions, 

and advocacies together, and vision for probable futures. 

Futures that are grounded on the pillars of landscape 

governance – sense of place, multi-stakeholder 

participation, institutions, sustainable economic 

development, and management.





LANDSCAPE JOURNEY: 
HOW WE CAME TO KNOW 
OUR LANDSCAPES & 
OUR PARTNERS



SOUTHERN SIERRA MADRE, OCTOBER 17-19, 2018
NORTHERN SIERRA MADRE, MARCH 5-7, 2019

To provide opportunities for more in-depth landscape dialogues, 
Sierra Madre landscape was divided into Northern and Southern 
Sierra Madre. Participants found it hard to link issues of different 
provinces, and to think of inter-province solutions. Most of the 
sectors are used to working in their own boundaries, without much 
consideration of the dynamics in the nearby areas.

Most pressing issues for Northern Sierra Madre are land conversion, 
water provisioning function of watersheds, and pending 
infrastructure projects. The dialogue opened opportunities for the 
stakeholders to discuss lacking institutional arrangements on land 
use and land zoning, which they identify as the prime reason for 
agricultural expansion to forest areas.

In Southern Sierra Madre, participants are more focused and 
pressed on the issue of Kaliwa Dam. Most groups advocate not to 
push through with Kaliwa Dam, for reasons of community 
displacements, and projected flooding hazards.



EMPOWERING COMMUNITIES, 
& CSOs WITHIN THE 
ENVIRONMENTAL IMPACT 
STATEMENT SYSTEM (EISS)



COMMUNITIES 
& EISS
OCTOBER 23-25, 2019

This dialogue was designed to capacitate communities, CSOs, and LGUs within the 

Environmental Impact Statement System (EISS). In order to help communities, and 

CSOs better appreciate, and fulfill their rights, and responsibilities within the EISS, 

representatives from the Department of Environment and Natural Resources 

(DENR), and academic institution provided them with detailed discussions on the 

EISS framework, and specific roles of each stakeholder in the full process.

Revisit 2018-2019 landscape dialogue summaries here.

https://drive.google.com/file/d/1xZlALPvJXteh8TzTad7DMHzkeKq_g34s/view?usp=sharing








FREQUENTLY ASKED QUESTIONS



RECOMMENDATIONS TO STRENGTHEN 
PUBLIC PARTICIPATION IN THE EIA PROCESS



VISIONING FOR THE LANDSCAPE: 
HOW DO I SEE THE LANDSCAPE 
IN 5 TO 10 YEARS?



Sierra Madre is one of the most 
challenging landscapes to bring 
together, mostly because it is 
geographically large, and there is a 
high sense of provincialism in terms of 
how actors think and work. Ultimately, 
the group’s vision is to have one Sierra 
Madre where provinces will have 
mechanisms to access data and 
information on other provinces, and 
where provinces can start planning 
interprovincially. To achieve this, 
the group envisions to have a unified 
Sierra Madre map, where most of 
the biophysical properties and 
characteristics, and socioeconomic data 
will be available. The unified map is 
crucial in proceeding with the 
succeeding visions of coming up with
harmonized plans and implementation.

The overall message of the vision is a 
picture of united and proactive Sierra 
Madre stakeholders working towards 
identifying causes of land conversion, 
and possible solutions.



The team also came up with a step-wise 
vision for the water provisioning function 
of their landscape. For the Sierra Madre 
participants, it is crucial to start off their 
grand vision with ensuring that decision 
making at various levels are transparent 
and participatory. From this, the 
participants envision to institutionalize 
proper multi-stakeholder implementation 
of development plans that could bring 
about higher awareness on environmental 
issues, and consequently behavioral 
change among stakeholders. Ultimately, 
the vision highlights proper incentive 
and penalties implementation, mostly for 
private corporations that contribute to 
environmental degradation, and 
consequently to declining water quality.

Revisit NED 2019 summaries here.

https://drive.google.com/file/d/1xZlALPvJXteh8TzTad7DMHzkeKq_g34s/view?usp=sharing


TULOY ANG USAPAN: 
ON LAND USE & 
WATER GOVERNANCE



As the pandemic continues to challenge our ways of working, 

so we must continue to adapt. Our dialogues have 

transitioned to digital platforms. These digital platforms 

are not a replacement of our usual in-person conversations; 

but an alternative the offer new possibilities of working 

together.

● How can we ensure that our efforts on improving 
water governance in Sierra Madre remains, or 
becomes even more, relevant, and responsive?

● What are the new challenges to advocacies related 
to Kaliwa Dam?

● How can we increase inclusivity, and participation in 
a time when our communities are harder to reach?

JUNE 30, 2020

WATER GOVERNANCE



This dialogue session on water governance was designed to 

provide opportunities for Sierra Madre stakeholders to reassess 

issues on water governance, and water provisioning in relation 

to the impacts of COVID-19. The session was also designed to 

help recognize different practices and strategies that are being 

done to resolve issues, identify concrete solutions and develop 

strategies that are implementable and sustainable.

Ultimately, the hope is to inspire old and new responsive 

collaborations among stakeholders from different sectors, 

and institutions.







As the pandemic continues to challenge our ways of working, 

so we must continue to adapt. Our dialogues have 

transitioned to digital platforms. These digital platforms 

are not replacement of our usual in-person conversations; but 

they also offer new possibilities of working together.

As we embark on longer lockdowns, and uncertain periods, 

ecosystems monitoring become more challenging. It is not 

just about the issue of immobility, but also of ensuring that 

proactive monitoring, and reporting processes are still 

in place. How do communities respond to the lockdowns, 

and how do these affect their land use decisions?

JULY 2, 2020

LAND CONVERSION



This dialogue session on land conversion was designed to raise 

awareness, and provide new information on general drivers of 

land use and land cover change in the Sierra Madre range; 

share current practices, and challenges on forest monitoring as 

organizations bank on community-led initiatives, and reporting.

At the core of the discussion is to enable the network 

to come up with a sustainable monitoring, reporting, 

and response framework that can help address 

current issues on land conversion.







SIERRA MADRE LANDSCAPE 

GOVERNANCE VALUES

It is interesting to note that participants did not explicitly discuss 

landscape governance values; but these emerged as their 

perpetuating values in seeing, and understanding their landscapes.  

These are also the core values that shape their responses to issues, 

and challenges.

Trust was highlighted as one of the most important values, 

especially during COVID-19. This kind of trust refers to having 

initial contact, and engagement with communities; and eventually 

enabling both ends (e.g. community and CSO) to continue work, 

despite limitations on mobility. It was highlighted that online 

consultations, and dialogues would not have been as easy, and 

as meaningful had we not been in one way or another worked 

together before. 



The online dialogues point to major action points at a landscape level. 

These include maximizing available scientific information on the landscape for 

better planning, and advocacy efforts; and highlighting the role of 

each organization in the bigger land and water nexus framework.

Trust Collaboration Synergy Open Data Familiarity

Revisit the 2020 online landscape 

dialogues here.

https://drive.google.com/file/d/1RHX62qjiGzrEaeUPvo0KMEhmMmKQ0fXk/view?usp=sharing
https://drive.google.com/file/d/1RHX62qjiGzrEaeUPvo0KMEhmMmKQ0fXk/view?usp=sharing


WHERE DO WE GO 
FROM HERE?



PATHWAYS FOR 
SUSTAINING 
INCLUSIVE 
LANDSCAPE 
GOVERNANCE

As the project culminates, this National Environmental Dialogue 

was designed to spark conversations on how participants can 

commit to sustain the dialogues. The sessions also provided 

specific entry points to institutionalize landscape governance 

principles in the current local development planning processes.

From here, we ask ourselves, “How can we continue working on 

our visions for the landscape?”

SEPTEMBER 23-25, 2020



The participants identified a major challenge as a take-off point 

before the in-depth discussions on integrating the dialogues, 

and landscape approaches in the local development planning. 

They recognized that it is critical to define who the network is - 

what their strengths are, what they want to put forward, and to 

contribute to what - before they can effectively integrate their 

current work in the local development planning process.



The dialogue centered on capacitating CSOs, POs, NGOs, and 

other stakeholders in the process of participating in the local 

development planning, and their roles  and responsibilities in 

the local development council. 

Due to the presence of prominent academic institutions in the 

landscape, best practices on the collaboration between LGU 

and SUCs are also sought.



Revisit NED 2020 

sessions here.

https://drive.google.com/file/d/11EMQxd22DSjKqkUAO9B04XcTt7Mm-eK8/view?usp=sharing
https://drive.google.com/file/d/11EMQxd22DSjKqkUAO9B04XcTt7Mm-eK8/view?usp=sharing


After two years of active 
dialogues, and capacity 
building efforts, Sierra 
Madre stakeholders now 
identify key action points:

1. Continue regular dialogues, and ensure more active participation of 
representatives from DILG, LGUs, private sector, and IP communities. 
Having sustained participation from the government sector will help 
the network better strategize, and have better opportunities to 
institutionalize their approaches at local, and national levels;

2. Strengthen capacity development programs for communities, CSOs, 
and LGUs. Despite the number of programs before that aimed to 
empower communities, the participants mentioned that these are still 
not enough for the needs in the landscape;

3. Start integrating local governance, and development planning 
processes in curriculum. This way, students are exposed, and 
familiarized with the work at an early age;

4. Revisit or revitalize inactive People’s Organizations (POs), and CSOs 
who used to take part in environment, and conservation work. They can 
be part of the network, and be capacitated to respond to their 
governance or organizational challenges before returning to the arena; 
and

5. Craft, and mobilize a citizen science framework. A kind that does not 
just use communities as data gatherers, but a kind that optimizes 
community practices, and knowledge to better respond to local 
changes, and to craft local actions.



The shared Google Drive folder contains summaries of 

2018-2020 landscape and national dialogues; presentations; scenarios 

from our foresight session; and photos.

Revisit your 2018-2020 Landscape 

Governance Journey!

https://drive.google.com/drive/folders/1rhq-neBLecHEN5-eifDibmhGlqpbwr9d?usp=sharing
https://drive.google.com/drive/folders/1rhq-neBLecHEN5-eifDibmhGlqpbwr9d?usp=sharing
https://drive.google.com/drive/folders/1igqzq_NUym9RG3uxdVPgPw6nipNRFqNC?usp=sharing


Invitation to Landscape Governance Journey 

(Video)

National Environmental Dialogue (NED) 2018 

Policy Brief Series

Reading materials on Landscape Governance, 

and Sustainable Development

2020 Inter-landscape Kumustahan-Dialogue on 

Continuing Work amid COVID-19

National Environmental Dialogue (NED) 2019 

Materials

National Environmental Dialogue (NED) 2020 

Materials

https://youtu.be/GwpJUywX6bI
https://youtu.be/GwpJUywX6bI
https://www.forestfoundation.ph/ned-2018-policy-brief-series/
https://www.forestfoundation.ph/ned-2018-policy-brief-series/
https://drive.google.com/drive/folders/1YJwGiBi7PqrLcEMa7yeKLa_PLm2slTcG?usp=sharing
https://drive.google.com/drive/folders/1YJwGiBi7PqrLcEMa7yeKLa_PLm2slTcG?usp=sharing
https://drive.google.com/drive/folders/1pImVb2i5ci3ep-zIdvxvwpMwuaGnKf9o?usp=sharing
https://drive.google.com/drive/folders/1pImVb2i5ci3ep-zIdvxvwpMwuaGnKf9o?usp=sharing
https://drive.google.com/drive/folders/10oKb4caXNFBvEI8X3FhLMGp1aFP19aJW?usp=sharing
https://drive.google.com/drive/folders/10oKb4caXNFBvEI8X3FhLMGp1aFP19aJW?usp=sharing
https://drive.google.com/drive/folders/1H3NMUPbSikPPKRuRBNv04aNaP8621jjc?usp=sharing
https://drive.google.com/drive/folders/1H3NMUPbSikPPKRuRBNv04aNaP8621jjc?usp=sharing


Share your responses, questions, or requests at 

landscapes@forestfoundation.ph

Maraming salamat 
sa pakikibahagi!
Tuloy lamang ang mga 

diskusyon para sa solusyon.



HANGGANG SA 
SUSUNOD NA USAPAN


